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(New public Management)
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Balance Score Cards
“aaivuunaunln Aa Asusnsidsranauatniidssansaintazdscansua”

Vision and Strategies

Customer Perspective

“To achieve our vision, how do we create
value for our customer?”

Internal Perspective

“To satisfy customers while meeting
budgetary constraints at which business
processes must we excel?”

Learning & Growth Perspective

“To accomplish our vision, and support
internal processes, what kind of staff and
information system do we need?”

Financial/Budgetary Perspective

“To achieve our vision, How do we add
value for customer while controlling
cost?”

>
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>
>
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“Queulszunanindga nszurun1snalu

az1siivaavavansiaaviinnuiu
La@?”

NUUDIAIUNITRLUSHAT WU

d = Qs L a
“tNaussIdavidinardtiusauu
ASzUIUNITANATU avAnNSAavilsUL
dayanaruanainsacng'ls?”

NUUDIAIUNITIY

“avansmuanAtadInansavulszunal
2ti19'ls TuaaznnuaaLAINISUSAISUA
anAnarilscaidu?”




3. Muuadsziau
oLy

1A3AYHNATUAIINIULNULND AT NS

BSC : Balanced Scorecard

)@} Strategies Perspective
‘ 8§} Customer Perspective

'@ Internal Business Process Perspective

¥ | earning and Growth Perspective
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AatvNIsAIUANAgNsnIvLIan TOWS Matrix (1)

Internal | Strengths (S) WEELQESESW)

FaCtO rs List 5-10 internal strengths shere List 5-10 internal weaknesses here

External
Factors

Opportunities (O) SO Strategies WO Strategies
List 5-10 external opportunities liaudoasdnsiulanaiite dlanmaiidaifiawdladiuilge
here .
InaaU
Threats (T) ST Strategies WT Strategies
List 5-10 external threats here liaudvasdnsiiandnide Mamaﬂoaﬂa'smwsauﬂnam
all&m naauliitudatiauiige

Strategic Management and Business Policy (2006) : Wheelen & Hunger)



MatvNIsAIUanagNsnIvtaan TOWS Matrix (2)

Internal | Strengths (S) Weaknesses(W)

Factors | S1. #&u@iasunn Brand Name | W1. &uA1fisnagaoninguas

External S2. ifluntianuasan@i619i6 W2. 17193571500 AAUILIUYNI

Factors

Opportunities (O) SO Strategies WO Strategies |

01. anélsedfiaudadudn SO1. tRuanufivwalalunis WO1. Wenugduuunisuinisina

Brand Name usn1sgnAunnliu (S1,52,01) aadunulvignal (W1,01) |

02. insWeiunuadssuy SO2. twumatdanlunistiaduan  WO2. Wetunsduuunisuinisiina

WATUlaE IT Tvign@n (S1,52,Q2) auaaugzaInlignan
(W2,02)

Threats (T) ST Strategies WT Strategies

T1. Awvizuiiunniu ST1. Weuuuanistazulnaie WT1. #ansanndsulase&’ngsian

gauTugnAeené (S1,52,T1)  Teauauiiaudusuiodiu

(W1,T1)

Strategic Management and Business Policy (2006) : Wheelen & Hunger)
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AaLANtiGuaIGI I a NG
SMART
S = Specific (101w09)
M = Measurable (iala)

Agree upon (iiuveu)
R = Realistic (iiluaisla)
T = Time Bound (nseunm)
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Performance Analysis — System-Level Indicators

Year to Date Performance
Initiative Indicators Actual Plan To Plan

Consolidated Operations

Profitability Operating Margin % 1.5% 2 4%
Liquidity Unrestricted Days Cash on Hand 182 209

Hospital Operations

Growth Acute Admissions 137,656 136,884
Reimbursement Patient Revenue Per APD $1,410 $1.336
Pro ducitvity/Cost Operating Expense Per APD $1 402 $1.321

Profitability Operating Margin % 3.7% 4. 4%,
Clinical 31 Day Acute Readmission Rate 4 5%, 4. 2%,
Service & Quality Inpatient Lovalty Index 49 5% 52 9%

Satisfaction Employee Satisfaction Indicator 74 1% 71 .8%

Satisfaction Physician Satisfaction Indicator 77 6% 73 6%

Skilled Nursing Home

Profitability Operating Margin % 1.4% -1.9%
Service & Quality Daily Physical Restraints Prevalence 3.9% 51%
Home Health

Profitability Operating Margin % 12.0% 8.4%
Service & Quality Homecare Patient Loyalty Index 56.9% 64.0%
Physician

Profitability Net Revenue Per Physician $35074 $33,739
Productivity Practice Direct Operating Cost % 66.6% 68.4%

-
o«
@
o«
o
@
@
@
D
@
@
D@
o
@
-«®
@

O > 5% favorable @®» Within 5% of plan < > 5% unfavorable

v OSSN

Recipient HE ALTM




ANSHANIN
Ussiliuna

FTUUNIIAAMIUNANITALLUNIT

k |

-
wanaA bual } a%‘mwawﬁewa‘lﬂﬁ’gnﬁ'l}
AITRGNAT . — e
\/ \
L A9NAURATILIA } USN1557A152 } L AMATWTUAT }
3 > X
- T
ATUAITUIU-
Asaelu -
N3EUIUNISTANIIZNAT J A3 UIUNISLadanna ] ASZUIUNTSHER J
B 7 . PE i I

= = =
B J v 1T avne




asuEmilaau

PEST Analysis

- P = Politics and Public Policy Aa ulaunauadfguia nguune
setiiaudiaiioAusngg NiKasan1Ta L duNUsEA

- E = Economics Aa &01un1salnatAse5ATnesIu (Naca
ANTHARM NNTLA 1AM MTANaLRnLU’ U nsasanalse1a)

- S = Socio-cultural Aa FNNNIFIANURLINUETIN (NUNKGD
WaRNTINTUNTLITNA)

- T = Technology &AWNMIIAIUANNALREINEAINITE (ITKA
SiaNITNRALRZANTLI 1AA)
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